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About IIMB
Indian Ins�tute of Management Bangalore (IIMB) is a 

premier management school in Asia. Established 

under the IIM Act of 2017, IIMB holds the status of an 

ins�tute of Na�onal Importance. Our logo features a 

Sanskrit proclama�on, तेज�� नावधीतम�ु (tejasvi 

navadhitamastu), which translates to 'let our study be 

enlightening'. Our vision is to become a globally 

recognized academic ins�tu�on dedicated to 

fostering excellence in management, innova�on, and 

entrepreneurship for the be�erment of business, 

government, and society.

MIZUHO INDIA JAPAN 

STUDY CENTRE
The Mizuho India Japan Study Centre @ IIMB 

aims to become a leading research and 

networking hub that would provide students, 

researchers, business managers and policy 

makers with a deeper understanding of 

Japanese and Indian business.

Our Vision
Nurtur ing Next  Generat ion 
Change Leaders to create a win-
w i n  c u l t u r e  a n d  f o c u s  o n 
s t rengthening the industry-
academia ecosystem that benets 
bo th  Ind ian  and  Japanese 
businesses.

VLCI
The Visionary Learning Community of 
India is dedicated in strengthening the 
collaboration between academia and 
industry, with a focus on enhancing 
India's Manufacturing sector.



About  VLCI:
The concept of Lean Transforma�on of SMEs focuses on enhancing the processes across the value stream to 

eliminate waste and deliver op�mized value to the customer. This can help industry and organiza�ons achieve 

their goals in smarter, more sustainable ways. In 2017, a symbiosis between industry and academia, based on 

the concept of Lean Transforma�on, was introduced under the name of Visionary Learning Community of 

India (VLCI). VLCI is conceptualized to form a joint venture between learning communi�es of SMEs (Industry), 

Engineering Colleges (academia), Engineering College faculty and students to create a pipeline of Engineering 

talent who can work with these SMEs in this transforma�ve journey.

Lean Manufacturing Prac�ces – A VLCI Program
The ini�a�ve of VLCI has embarked on a vision to transform the manufacturing industry through 

manufacturing change leaders (students) skilled in Lean Manufacturing Prac�ces (LMP). LMP, under the aegis 

of VLCI, is based on the concepts of Lean Principles that will create future change leaders in the form of 

Engineering Graduates, leading to a sustainable growth of industry. 

This course on LMP, delivered in a 30% classroom and 70% prac�ce mode, will focus on the applica�on of tools 

and techniques of Lean Management. This would result in students becoming skilled in these prac�ces and 

therefore be industry ready. Engineers so trained would be available for being tapped by the SMEs as and when 

they need new manpower at their plant.  This will improve the present situa�on of unemployability among 

engineering students as well as address the scarcity of skilled manpower faced by the SMEs.



      The LMP course under the aegis of VLCI program is delivered in 3 phases.

a) Phase 1: LMP Faculty Development Program 

b) Phase 2: LMP Student Skill Development Program

c) Phase 3: LMP Consultancy Program

Phase 1 training focuses on reskilling the faculty in the applica�on of tools and techniques of Lean 

Management. They would in turn, train the students in Lean Manufacturing Prac�ces. In the Phase 2, 

trained and cer�fied faculty (Lean experts) will train students to enhance their hard and so� skills to tackle 

present day industry challenges through the applica�on of Lean Principles. Trained students skilled in Lean 

tools and techniques will be absorbed by the industry a�er comple�ng their student internships. Phase 3 of 

the program is planned to train the Engineering Faculty to be transformed into Cer�fied Lean Consultants, 

who would assist SMEs (as a Coach/ Mentor) to implement these Lean Manufacturing Prac�ces.

LMP under VLCI Program @ MIJSC, IIMB  
Mizuho India Japan Study Centre (MIJSC) @ IIMB acts as the academic hub crea�ng a collabora�ve learning 

nexus between the Engineering Colleges and Industry (SMEs) to nurture manufacturing change leaders 

through the applica�on of Lean Manufacturing Prac�ces (LMP).
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Course Content
Semesters

JLCC 1

JLCC 2

3 4 5 6

Lessons by Native Japanese Speakers (Online)

+ Language Workshops (Offline)

Lessons by Native Japanese Speakers (Online)

+ Language Workshops (Offline)

JLCC Program for Students
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